
Leader, Strategic Commissioning and Property Portfolio – Cllr Richard Millard

Corporate Strategy

I have been working very closely with the Management Team to liaise with 
Hampshire County Council on their work to develop a vision to 2050. You may have 
seen this in the press recently. At this point we have asked to be involved and are 
looking forward to having discussions to ensure that our area is engaged fully in the 
work of the County Council so that East Hampshire’s future is fully reflected in the 
resulting vision documentation.

External Relations

On 15th June the Hampshire & Isle of Wight (H&IOW) Local Government 
Association AGM took place. Items on the agenda included:

Hampshire Waste Partnership – a key issue of policy and debate in the coming 
months across all Hampshire Leaders given the changes in the market globally as 
well as the pressures to improve all Hampshire’s position in recycling tables.

New Statutory Guidance on Corporate Parenting for Care Leavers – I have already 
followed up this area locally with the Chief Finance Officer and we are considering 
how East Hampshire can offer additional support to this segment of our residents. 
Watch this space.

Business Rate Pilot – Our Chief Finance Officer has already undertaken some work 
in discussion with other S151 Officers across Hampshire with a view to bidding to 
Government for participation. This could return some financial benefits to the 
authorities involved and therefore the areas.

The Association’s Annual Report and Action Plan 2017/18, Budget Report and 
Subscriptions 2018/19 and the Appointments to Outside Bodies Report

M3 LEP

The M3 Local Enterprise Partnership AGM took place on 8th June which was 
attended by the Chief Executive, Sandy Hopkins. The Enterprise M3 Annual Report 
2017-18 was launched and is an excellent overview of the dynamic work being 
undertaken to promote the area’s economy. There is a Whitehill and Bordon feature 
on page 20 and the link can be found here: 
https://www.enterprisem3.org.uk/node/1535. The next M3 Joint Leaders Board was 
held on 18th July 2018 and I will update you at the Council meeting.

Corporate Performance

Cabinet Leads will be reporting information regarding performance across their areas 
in relation to the Corporate Business Plan. However, as Leader I work with the Chief 
Executive to review the quarterly ‘Healthchecks’ that provide a clear overview of the 
organisation’s performance. As you know these are then distributed through the 
Councillor newsletters each quarter. I am aware that the Chief Finance Officer has 
been busy working on the End of Year (2017-18) accounts with our new Finance 
provider, Capita and our external auditors Ernst and Young. The Governance Audit 
and Scrutiny Committee will publish the External Auditors’ report on 26th July.



‘You’re a Star’ – I am delighted to support this quarterly event that recognises paid 
staff of the Council who have ‘gone the extra mile’ in their work and delivered 
excellence. Cllr Julie Butler attended the most recent event on my behalf but I am 
looking forward to attending the next ‘You’re a Star’ event which will be held on 4th 
September to recognise staff who excel in performance. If you wish to nominate 
members of staff the democratic services team can assist you with the relevant 
forms for nominations.

Commercial Development Work

East Hampshire’s Business in litter enforcement has grown rapidly over the past 
year, the company now delivers to 7, soon to be 9, local authorities. Employing 10 
staff, issuing over 5,487 FPNs and with revenue 28% above target. With a 
contribution to EHDC’s corporate overhead of £75k.

The first six months of the 18/19 financial year will see a busy period of 
consolidation; on boarding of 2 new authorities, renegotiation of 7 existing contracts, 
introduction of a new pricing model and establishment of the first satellite office. The 
second half of the year will see a return to growth with 3 further authorities 
expressing interest in the service.

Leisure Centres

Both new sports and leisure centres (Alton and Whitehill & Bordon) have had 
planning approval, and work has commenced on the Alton site. Both sites are 
scheduled to complete in January 2020.

The Alton site is progressing well, and we are working with local sport and leisure 
groups through the Alton Leisure Liaison Board. This group was established to 
ensure that the centre is able to offer a variety of activities to encourage the broadest 
range of the community to be physically active.

We are working with SLM, our partner in the delivery of the new centres and the 
refurbishment of the Taro Centre, to produce a marketing brochure advertising the 
new centre in Alton. The Alton Leisure Liaison Board is also contributing to this 
brochure, as well as our local district councillors.

We are working with WBRC to advance the Whitehill & Bordon site, and will shortly 
be progressing to site.

You will be able to see (each time you come to Penns Place) the refurbishment of 
the Taro Centre which is well underway and looking to complete later this year.

The partnership with SLM provides for the council to receive income from the 
service, and I’m pleased to tell you that, in line with our financial projections, we will 
be receiving the first financial return from SLM at the end of this year

Joint Working with Waste

We are nearing the end of the evaluation process for the future of waste and street 
cleaning services once the Biffa and IDV contracts come to an end (September 
2019).



We have the ability to extend the contracts with our existing contractors and are 
considering a number of other options alongside this extension in order to ensure a 
value for money and quality service. A Joint Venture option is being considered and 
due diligence is being carried out on that option.

I am pleased that we have been able to involve the broader membership with this 
work, putting on several member briefings, to ensure a well-informed decision is 
made on this most important service for our residents.

I will shortly be bringing a recommendation from Cabinet to Council on this service.

Meeting with Campbell Williams and James Potter, HCC - HCC Partnership on 
Waste

I met with officer representatives from Hampshire County Council in May to discuss 
matters relating to the broader waste service.

As you will know, EHDC is a waste collection authority (along with the remaining 
Hampshire districts) with HCC being the waste disposal authority for the county. We 
work in partnership with the above, and the disposal contractor – Veolia – through 
Project Integra, a partnership formed to deliver best practice in waste services.

The County wished to discuss recent national changes, planned changes and the 
impact they have on our county and local services. The government has adopted the 
EU Circular Economy recommendations on recycling, which means that nationally 
we have a target of recycling 65% of our waste by 2035. Government is also 
considering a further change with the introduction of a Deposit Return Scheme 
(DRS) for drink containers.

The county had been developing plans for a new Material Recovery Facility to 
increase the types of materials being recycled. This work is now paused until there is 
clarity on the DRS.

HCC, however, still has to find significant savings in its budget and has therefore 
been meeting with the districts to discuss the appetite of councils to work closer 
together in this area as well as working together on waste prevention.

HCC will be bringing together districts later in the year to further discuss this area.

Property

Since the Council last met on the 17th of May the Property Services Team have 
continued to seek suitable property investments to add to the property portfolio, in 
line with the Council's Property Investment strategy.

In addition to the property investment portfolio, the Property Services Team 
continues to maintain and enhance the operation portfolio, ensuring the buildings are 
fit for purpose and use. Where underutilised land or buildings are identified, and 
where they are classed as being surplus to requirements for the Council's occupation 
purposes, the land or buildings are prepared for sale or development in accordance 
with the Council's asset management strategy. The continued monitoring and 
analysis of the operational portfolio is essential to ensure that the maximum benefits



are realised from all of the Councils assets. A number of such projects have been 
initiated and I hope to have further positive updates for you later in the year.

Other events attended as Leader

I was happy to be recently interviewed by Rebecca Mundy, Safety & Emergency 
Planning Officer, who since October has been participating in the DCN Staff 
Development Programme, part of this work involved looking at leadership, what 
makes a good leader and why people choose to become leaders.

Rebecca’s interview took the opportunity to ask me a few questions about 
leadership.

In addition, Courtney Payne from Park Community School in Havant chose to spend 
her work experience at East Hampshire and Havant Councils. Myself and Cllr Butler 
were pleased to be able to take the opportunity to talk to Courtney about our roles 
and to field any questions from her.



Deputy Leader, Welfare and Communities – Cllr. Julie Butler

Grant Review

Following the recent well attended workshop, I would like to thank everyone for the 
feedback provided. All of this, at the time of writing this report, is being collated and 
will this will feed into the agreed criteria. At the end of the workshop I outlined how I 
perceived the new scheme could work. It will be interesting to see if my thoughts are 
in line with the feedback from the workshop. The recommendations will go to 
Executive Board, Cabinet briefing and finally to Cabinet for decision.

Citizens Advice

The Citizens Advice contract is going well. I can honestly say that relationships and 
monitoring have really improved. EHDC meet with them on a regular basis. The 
reporting process that is now in place is working extremely well. I attended the last 
Citizens Advice East Hampshire Trustee Board last month and it was good to hear 
the feedback from other Trustees on how things are going. I would like to use this 
method of monitoring in future when we introduce the new grants process.

You’re a Star Awards Congratulations to the Community and Housing teams for 
recently receiving recognition in the latest round of You’re a Star Awards. Four 
individual nominations were awarded to the Community team and a team award 
went to the Housing team, who achieved over 600 homelessness prevention 
interviews during 17/18 meaning that these households did not have to spend any 
time in B&B.

Councillor Workshops We held a well attended Homelessness Reduction Act 
workshop a few months ago. If anyone was unable to attend or would like further 
information on the Act please contact Kerry Hoskins our Housing Manager. I 
attended Safeguarding training which I consider to be extremely important for 
everyone to attend. If any Councillors have not attended the training as yet, please 
could you contact Lara Nolan to arrange a suitable time to attend.

Dates for your Diaries: The Three Parishes event on the 21st July - Please come 
along and join us. There will be lots to do during the day, from dog shows to arts and 
crafts. There is something for everyone. If you can’t make the daytime activities then 
why not come along in the evening for the Barn Dance. Last year was great fun and I 
fully recommend you to give it a go. 



Economy and Placemaking – Cllr. Glynis Watts

Ordnance Business Park. The development of Ordnance Business Park in Liphook 
has welcomed its first 2 tenants - Lumi Global and Zen Broadcast taking occupancy 
on site. This is a key milestone in the £4m project financed by EHDC and EM3 LEP 
and demonstrates the strong demand for business premises among local business. 
The flagship project is due to complete in July with an opening event scheduled in 
September.

Business East Hants. The commercialisation and modernisation of Business East 
Hants remains a key priority. A business growth event is planned for September 
2018 at which Business East Hants will be re-launched. Our intention is for BEH to 
be re-positioned as a local industry affairs group and become a formally affiliated 
member of Hampshire Chamber. A small subscription fee will be charged to cover 
costs and ensure BEH is financially self sustaining.

Skills Alton College Progression Fair on 4th July - officers promoted the 
apprenticeship scheme at this local event attended by over 200 year 11 students

Working with Alton College to find local engineering businesses to offer work 
experience to 1st & 2nd year students to fulfil the new T (technical) level 
qualifications. Colleges are required to provide T-level qualifications from 2020 and 
require business engagement to achieve this.

Get East Hants Working Apprenticeship scheme - working with 8 businesses to find 
apprentices in engineering, business admin and accounting.

Working with Whitehill and Bordon Community Trust to deliver Teen Tech workshops 
in Bordon schools, working towards a Teen Tech City of Tomorrow event Autumn 
2019. Teen-tech is an initiative to help young people understand opportunities in 
STEM related industry.

Alton Regency Week in Alton was incredibly successful, and it is thought that the 
positive PR from JA200 last year has certainly helped promote it further. In addition 
the PR contract which EHDC funds has had success in national newspapers 
(Independent and Telegraph) and competition in a coffee-table magazine to promote 
Regency Week and the Alton/Chawton connection.

Upcoming events include: Great British High Street Week (with Damian Hinds MP 
visiting Alton businesses on 20th July), Google Digital Garage Day (14th 
September), Storystock family literary festival at Chawton House (16th 
September),and the New Directions Careers Fair (supporting the office of Damian 
Hinds MP) at Alton College on 26th October.



Finance – Cllr. Guy Shepherd

Internal Audit. The internal audit has been carried out and identified no major issues 
which is very good. The transition of staff to Capita and other staff losses has been a 
particular challenge to overcome. The Finance team have coped with exceptional 
challenges with software changes and the very sad loss of a colleague and we 
should thank them for their hard work.

Financial Systems. Our budget and income has been uploaded into the new financial 
software “Integra” and test runs show that this is working well. The payroll has also 
been transferred and had three dry run tests which have all been successful.

External Audit. The external auditors are currently here carrying out the normal 
annual audit of out draft statutory accounts. This will result in a report to GAS for the 
26th July 2018

Budget. Once the external audit is complete the next big activity is to start preparing 
the 2019 / 2020 budget.

Finance Workshop. Apologies for postponing the planned finance portfolio briefing. 
We felt it would be more meaningful to complete the statutory accounts and audit to 
have firm figures to present. We will be planning this for August and this will give an 
opportunity to discuss members views on our policy regarding Council tax and the 
budget too. We expect to re-schedule this for the evening of the World Cup football 
final and look forward to a very strong attendance.

Coors Community Building. The community consultations and workshops to develop 
the plans for the Coors Development community facility progress well and we are 
looking to go to the community late summer with a set of options for them to vote on. 
It is great to support the Alton Councillors with this project and thank Cllrs Phillips, 
Bell and Watts for supporting the workshops and participating in the activity.

LEOH Development. Work to ensure the LEOH development is helped through the 
next steps is ongoing where we are working with the land owners and developer to 
ensure the delivery of the homes and the community facilities on this site too.

PUSH. Meetings with PUSH include the following:

The IOW tunnel.

Proposed Green Belt along the south coast which would identify vast areas of non-
developable area to our south pushing more housing to the north where it is met with 
the pressure for non-developable land in the SDNPA putting pressure to the south.

The returning subject of Devolution, more information on which will be available 
soon.

Obituaries. In the last months we have seen the passing of two former Parish 
Council Chairmen in the Southern Parishes, Brian Ahern who was Chairman of 
Clanfield Parish Council for many years and John Pickering who was Chairman of 
Rowlands Castle Parish Council and firmly stood for what he believed in.



Governance and Organisational Development – Cllr. Nick Drew

The corporate health and safety team have been auditing teams across EHDC over 
the last few weeks focussing on risk assessments, safety culture, business continuity 
and agency staff. Combined with this, training continues to take place with all new 
starters as well as offering new courses via online training.

We are waiting results from the Wellbeing Survey and will share this with councillors 
in the next report.

Elections - the local by-election was successfully delivered in March due to the 
proactive planning and management by the election team.  Their efforts are very 
much appreciated.  To encourage candidates for the next elections planning is in 
place for a public campaign to raise awareness, I shall share more details in my next 
report.

Revenues and Benefits – after a successful year end recovery action has 
commenced on accounts where payment has not been made.  The council has a 
good collection rate for council tax but this can always be improved year on year.  
Universal credit is due to be rolled out in the Autumn.  As this is such a change we 
expect that this will have an impact on workloads and we will be monitoring carefully.

Corporate support.  The new Integra finance system was launched in April.  There 
were some issues, but despite this the majority of invoices to suppliers have been 
paid and further development is ongoing.

The executive coaching programme is progressing to support self-selected Heads of 
Service in their development.  This work is being complimented with mentoring. 
Finally, employee engagement continues to be a priority area for the Strategic HR 
and Organisational Development Team, who are working on culture behaviour, 
wellbeing, governance, productivity and communications.



Neighbourhood Services – Cllr. Ingrid Thomas

Tim Pointer has recently taken up the shared role of Enforcement Manager 
answering to Natalie Meagher. Tim has specific responsibility for:-

 Planning Enforcement 
 Arboriculture Services  
 Neighbourhood Quality 

As a result, work is being undertaken to develop an Enforcement Strategy to drive 
and support enforcement work across services. This strategy will in turn be 
supported by enforcement plans across the service areas covered.

We also have a new Arboricultural Manager - Jamie Gargett, who is currently 
working on an up to date tree and woodland strategy that will ensure that our policies 
are clear and enforceable. Jamie recently ran a briefing on trees and preservation 
orders which was quite well attended.  it was an interesting briefing and illustrated 
how emotive the subject of TPOs is.

The Community Safety Team have been working on several fly tip incidents and 
have managed to make a legal case against several parties. The first case is now 
due to be heard in court on the 17th July. If this case is proven and penalties are 
handed out to the accused it may prove to be a good deterrent to others.

Environmental Health have been busy working on the numerous development sites 
where dust has become a problem. They attempt to get the developers to comply by 
covering and dampening down their spoil heaps and on site roads which cause 
misery for neighbours when this has not been done properly. One site in particular is 
likely to be served with an abatement notice imminently which will mean they must 
control the dust and will be closely monitored by officers.

Parking and Traffic teams have also been busy, there are a number of TROs - Traffic 
Regulation Orders currently out for consultation, most of these are for parking 
restrictions near to junctions or in places where there is a local problem.

The majority are requested by local residents, councillors, or Town and Parish 
Councils who are concerned by people parking inappropriately. It’s quite an emotive 
subject as people are divided by the advantages or otherwise of new restrictions.

The parking team are currently working on a survey to establish the parking habits of 
our residents using East Hampshire car parks, how long they park for and how often, 
etc. We are hopeful of getting a good response when the survey is launched, as 
such information can be used to inform future parking plans.



Planning – Cllr. Angela Glass

Local Plan Review.  Government, through legislation, now requires each Local 
Planning Authority to review its Local Plan every five years. As a result of this, the 
Joint Local Plan with the South Downs National Park Authority, which was adopted 
in May 2014, will be considered to be out of date from April 2019, and the strength of 
the policies contained within it will be diminishing. EHDC is therefore undertaking a 
review of its Local plan. The SDNPA are in the final stages of producing their own 
Local Plan.

Call for Sites.  As part of the review, EHDC put out a call for sites, which has now 
closed. Some 290 sites were put forward to be considered for all land uses. This 
includes all types of housing, including old people’s accommodation, affordable 
housing, gypsy and traveller sites, and as Suitable Alternative Natural Green 
Spaces, as well as for business development.

The sites will be sifted according to certain national planning policy criteria and will 
be assessed for their suitability (including a site visit).

Local Plan Working Group (LPWG).  The LPWG meets on a regular basis to discuss, 
assess and feedback on the emerging local plan policies, vision and objectives 
which are brought before it. This is a vital part of the plan making process and offers 
Councillors the chance to review policies, to offer suggestions and opinions and to 
provide a steer direct to Planning officers. This group is confidential to enable open 
discussions about emerging planning policy.

Joint Wealden Heaths Phase II Special Protection Area (SPA) Supplementary 
Planning Document, (SPD).  This will be brought to Council on the 19th July, for 
adoption, following recommendation from Cabinet on the 5th July. This SPD will 
need to be adopted by both EHDC and the SDNPA, and will ensure that both 
authorities can continue to deliver rural affordable housing and/or gypsy 
accommodation, located within 400 metres of the SPA, by safeguarding the 
remaining residential windfall capacity for these types of housing only.

Article 4 Direction.  EHDC has confirmed an Article 4 Direction which removes 
permitted development rights to convert employment premises to residential. 30 
premises and business parks across the District, outside of the SDNP, are covered 
by this, all of which have been notified. The direction will come into force on 31st 
March 2019 and an application for change of use from this date would have to be 
made to EHDC.

Income Generation.  EHDC Planning team have been successfully helping other 
Local Planning Authorities, across the country, with a variety of Planning matters, 
including help with the preparation of Local Plans. This work, which utilises the 
expertise of the department, also includes assistance to various LPA’s from our 
Heritage team. We are currently working for Rutland, Rushmoor, Fareham and Poole 
Councils with others in the pipeline.



Whitehill & Bordon – Cllr. Ferris Cowper

Relief Road. (£37m). Completion is slightly behind the original schedule due to the 
issues arising from Carillion. Opening due end of this year.

New Secondary School. (£23m). On schedule. Ceremonial “Golden Bolt” ceremony 
with the Secretary of State on 27th July.

Leisure Centre. (£13m). Build programme on schedule.

Town Centre. (£65m). Reserved Matters Planning Application expected end 2018.

Health Hub. (£13m). Business case under development with all partners for a 
public/private finance initiative.

Community Facilities. Review of community buildings under way with the CDT.

New BOSC Pavilion. Construction well advanced and on schedule.

Green Loop. On schedule. Bid in with EM3LEP for funds to complete.

Public Transport. Early stage reviews in hand with the County Council and 
commercial operators.

Hogmoor Inclosure. Partially open. Final work on this vast green space on schedule.

Housing. Completions on existing sites in Quebec and Louisburg are all well ahead 
of plan. Reserved matters applications being received for sites in Prince Philip 
Barracks all faster than originally planned. Innovative forms of social housing tenure 
being evaluated.

Employment. Major employers continue to be attracted to the town with IBM already 
secured and another major IT company ready to announce shortly. Almost 10% of 
the jobs target is now met. Leading edge apprenticeship scheme between FSC and 
Taylor Wimpey and facilitated by EHDC now implemented.

Energy. Innovative “green” town energy supply under evaluation, with Planning 
Application expected soon.



Cllr. Bill Mouland

I have been working with Cabinet members and officers to promote particular 
projects and events.

These include leaflets promoting the new Sports Centre in Alton which are being 
produced and distributed by Everyone Active.

The Communications Team is looking at the best way to co-ordinate information 
about impending developments in Alton which will require traffic diversions. Several 
agencies are involved.

I am working closely with Cllr Angela Glass, the planning portfolio holder, to make 
sure that information about future developments in East Hampshire which crop up in 
the Local Plan Review via the call for sites, are communicated to residents and 
businesses.

The Communications Team took the lead in producing a Press Release about the 
first tenants moving into Ordnance Business Park, Liphook. It was the lead story in 
last week’s Liphook Herald.

Also making front page news was the council’s decision to call for an Environmental 
Impact Assessment at Lord Treloar Hospital, Alton, and the council’s project to 
create a mural on the Gales Brewery Tower in Horndean.

Grants awarded by councillors continue to receive good publicity both in the press 
and on social media with accompanying videos. We are looking at ways of 
simplifying the process in which grants are publicised.


